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 Specific Objective 
What do you want to achieve? 

Outcomes 
What will be different as a result 
of achieving this objective? 

Action Required 
What actions will you take to achieve this? 

Timescale 
When does this 
need to be 
completed by? 

Success Measures 
How will you track and measure your 
performance?  

1.  
Joint co-created Sports Strategy (SA and 
University) 
 

At the end of the year, 
we will have student 
centred join sports 
strategy with the 
University. 

Communicate with the VC to 
start conversation about 
strategy. 
 
Having sports strategy on 
Executive Committee/ 
Executive Board meeting 
agenda. 
 
Consult with students, Sports 
Council, Sports Clubs and 
relevant Students’ Association 
and GCU Staff. 
 
Actively participate in the 
shaping the strategy 

May 2027 Co-created Sports Strategy 
approved by Students’ 
Association and University. 
 
 
Run student consultation and 
gather student’s views. 

2.  
Develop and implement plan to tackle 
loneliness in GCU. 
 

More people will join 
representation 
network 
 
Increase in social 
events than last year 
 
 
More students will join 
our sports clubs and 
societies. 

Work with design students to 
develop visuals for promoting 
representation networks. 
 
Encourage societies to run 
more events. 
 
Promote sports clubs and 
societies and remove barriers 
in collaboration with content 
creator 

May 2027 Improve the belonging score to 
73% from 70.72% (on a question 
‘The Students’ Association has 
had a positive impact on my 
sense of belonging at the 
university’) in SA Annual Survey 
2027 
 
 
Increase in membership of sports 
clubs and societies by 5%. 



 

 
 
More awareness 
around mental health 
within our student 
community. 
 
 
More students will be 
aware of campaigns 
and support available 
for them through GCU 
wellbeing. 
 
 

 
Run different mental health 
campaign including Feel Feb, 
Movember, suicide 
prevention campaign, etc 
 
Promote and work with GCU 
wellbeing team on different 
mental health awareness 
campaigns. 
 
Actively participate in 
University’s work towards 
EmilyTest to tackle gender-
based violence. 
 
 

 
 
 
 
Awareness campaign for 
representation network to 
increase their membership by 5%. 
 
Reach at least 10K people 
through videos and posts to 
promote Sports Clubs and 
Societies. 

3.  
Enhancing Career Opportunities and 
Employer Engagement within SSE 
 

Increase in employer 
engagement within 
SSE 
 
Support course-based 
societies to deliver 
career development 
initiatives. 
 

Discussions with Dean/Vice 
Dean 
 
Engagement with dept 
rep/PGT/PGR reps 
 
Support course-based 
societies to deliver events. 
 
Engage with university 
governors to explore career 
opportunities for SSE students 

May 2027 6+ career focused 
talks/workshops delivered by 
employers 
 
At least 5 career focus events 
delivered by course-based 
societies. 
 


