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Specific Objective 
What do you want to achieve?

Outcomes 
What will be different as a result 
of achieving this objective?

Action Required 
What actions will you take to achieve this? 

Timescale 
When does this 
need to be 
completed by? 

Success Measures 
How will you track and measure your 
performance?  

1. GCU Students’ Association Stance on AI This will enable 
students to know that 
GCUSA has a stance on 
AI policy. 

We would be able to 
push university for 
student friendly AI 
Policy. 

We will be able 
negotiate with the 
university with 
student friendly terms 
in university AI policy 
when they start 
making one for 
students. 

Surveys to know what actually 
student think on AI and to get 
an idea how often they use AI. 

Guiding Principle drafted 
based on survey results 

Consultation with SAGE 

Redrafting based on 
consultation 

Consult VPSHLS 

Approval by Student Voice 

Promotion/Publishing of 
Guiding Principle  

May, 2026. GCU SA has guiding principle 
around student friendly AI that is 
promoted to inform future 
engagement with the university 
on their policies 

2. Connecting course-based societies with
GCU Alumni who works in good positions
in their fields.

Students will be able 
know the exact 
situation of the job 

Discussion in Societies Council 

Creation of a focus group with 

May 2026 At least 10 course-based societies 
linked with their alumni team. 



market 

Student will able to 
seek help if they are 
applying for job in 
regards to some tips 
or references. 

Societies can able to 
arrange talks or 
masterclass with 
Alumni so that 
students learn some 
skills and get 
motivation. 

Societies may able to 
get chance to enhance 
career opportunities 
when Alumni share 
opened job 
opportunities in their 
work places. In this 
way student may feel 
more confident in 
interview because will 
know what kind of 
interview there will be 
and what exactly they 
are expecting in 
interviews. 

course-based societies 
representative. 

Contact with GCU Foundation 
and get to know how they can 
help in this regard. 

Encouraging societies to have 
active connection with Alumni 
who is willing to be a part of it 
and arrange some talks with 
them. 

3. Improve reward and recognition for
participation of volunteers in different
areas by GCUSA

Volunteers will be 
appreciated. 

Enhance career 

Making criteria for each 
sections of volunteers. 

GCUSA Staff Consultation 

May 2026 Volunteers are being recognised 
by certification. 



opportunities for all 
volunteers 

Enable us to increase 
student’s participation 
as a volunteers 

Increase student’s 
engagement with 
Students’ Association 

Help to enhance 
student’s experience 
in GCU. 

Approval by Exec Committee 




