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 Specific Objective 
What do you want to achieve? 

Outcomes 
What will be different as a result 
of achieving this objective? 

Action Required 
What actions will you take to achieve this? 

Timescale 
When does this 
need to be 
completed by? 

Success Measures 
How will you track and measure your 
performance?  

1. Champion Inclusive and Transparent 
Academic Policies 

Faster resits and 
reinstated priority 
marking. 

A revised transparent 
and accessible appeals 
process for all 
students. 

 

Lobby for reforms to ensure 
fairness and inclusivity in 
academic policies (resit 
scheduling, priority marking 
for students, and academic 
appeals). 

 

May 2026 Priority marking reinstated for 
students. 

Documented reduction in resit 
turnaround times or get the 
university to put it in their 
agenda. 

 

2. Strengthen communication and student 
engagement with the students 
Association. 
 

Students are more 
informed about 
available support  

Increased student 
engagement especially 
London students with 
association services 
and events 

The university and the 
student association 
develop tailored 
communications 
specifically for London 
students. 

Work with the Students’ 
Association comms team to 
create short video explainers 
on key areas of interest 
(academic, wellbeing, 
financial aid, accommodation, 
appeals etc). 

Set up regular Q&A drop-ins 
(both online and in-person) 
where students in both 
London and Glasgow 
campuses can raise questions 
and get clear guidance. 

 

May 2026 Have at least 2 or 3 short video 
explainers on key areas 
 
Students are more aware of the 
university and student 
association services available for 
them 
 
Ensuring there is a separate 
section on the GCU app, and 
tailored communications only for 
London students 



 
 

 

3. Lobby for the development of a clear A.I 
policy 

Reduced confusion 
around policies. 

Students are more 
aware of how to use AI 
ethically 

Co-develop an AI in Education 
Framework with the 
university to protect student 
interests. 

Collaborate with VP SSE to 
ensure that student 
consultations are done 

May 2026 University publishes a clear 
student-facing AI policy that 
protects students from unfair 
penalisation. 

 


