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 Specific Objective 
What do you want to achieve? 

Outcomes 
What will be different as a result 
of achieving this objective? 

Action Required 
What actions will you take to achieve this? 

Timescale 
When does this 
need to be 
completed by? 

Success Measures 
How will you track and measure your 
performance?  

1. Promote mental health and wellbeing of 
students. 
 

Achieve the Think 
Positive Mental Health 
Agreement 
 
Improved mental 
health and wellbeing 
for our students 
 
Raised awareness 
about the mental 
health support 
programs ongoing in 
the university 

Regular meetings and catch-
up with the GCU Wellbeing 
Team 
 
Regular catch up with the 
advice centre 
 
Feel Fab February campaign 
 
Collaborate with societies to 
organize wellbeing events 
 
Attend relevant trainings 
 
Attend meetings with the 
Student Expert Advisory 
Group 

May 2024 Feedback forms from students 
 
Increase in the number of 
students that use the Advice 
Centre 
 
Increase in the number of 
students that use the GCU 
Wellbeing services. 
 
Increase in the number of mental 
health and wellbeing events 
 
Feel Fab Feb campaign success 

2. More external recognition and awards for 
the Students’ Association 
 
 

This objective will help 
in improving our 
recognition as a 
Students’ Association. 

Collaborate with societies and 
representation networks 
towards organizing activities 
and events that will improve 
our recognition, and give us 
great opportunities for 
applying for external awards. 

May 2024 Increase in the number of awards 
application 
 
Win external awards 
 
Get external awards for the SA 
 
Win the NUS SA of the year 



 
 

 

3. Improve student engagement in the 
School of Health and Life Sciences 
 
 

Students from SHLS 
engage more in our 
activities or events 
 
Students from SHLS 
engage with the 
general activities of 
the university 
including their courses 

Draft an engagement plan. 
 
Compare good practices from 
departments doing very well 
and emulate them. 
 
Gather evidence and 
information from other 
universities. 
 
Attend meetings with the 
dean of SHLS 
 
Attend School board meetings 
and discuss with University 
staff 

May 2024 Able to signpost students where 
necessary. 
 
Increase in the number of SHLS 
that attend our events and 
activities. 
 
An overall increase in NSS 
completion, MEQ completion and 
other surveys, In partnership with 
the University. 


