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 Specific Objective 
What do you/your team want to achieve? 

Outcomes 
What will be different as a result 
of achieving this objective? 

Action Required 
What actions will you take to achieve 
this? 

Timescale 
When does this need to 
be completed by? 

Success Measures & Progress 
How will you track and measure your 
performance? Make notes about your progress 
throughout the year 

1. Work with SHLS to implement the school 
operational plan, including the NSS and 
ETSE plan. 
 

Improved student 
experience within the 
school. 
 
Improved survey 
scores for the school. 

 Regular meetings 
with Senior 
Management Team 
within the school. 

 
 Regular meetings 

with school 
academic reps to 
identify issues to be 
rectified.  

 
 Attend school 

board and 
appropriate forum.  

 
 Interrogate school 

survey results for 
appropriate 
outcomes. 

May 2020  Improved NSS scores by the end 
of this academic year. 

2. Launch ‘The Common Good Games’ 
 
 

Improved local 
community 
engagement. 
 
Students recruited to 
volunteer will gain 
valuable sporting 
event planning and 

 Meet regularly with 
Susan Grant – the 
universities 
Community 
Engagement 
Coordinator 

 

February 2020 Attendance levels at the event 
and activity participation rates 
 
Social media engagement pre and 
post event  



volunteering 
experience. 

 Meet with Sports 
Council and update 
on progress. 

 
 Identify and contact 

local community 
groups. 

 
 Action plan for 

activity. 
 

 Liaise with the 
relevant event 
planning experts on 
campus and work 
with a team of 
volunteers to pull 
the event together.  

 
 Train and develop 

my event 
volunteers.  

 
 Work with both 

student media 
groups to enhance 
the event.  

 
 Utilise social media 

effectively pre and 
post event.  

 
 Evaluate event. 



 
 
 
 

3. Update the current Sports Policy and 
create a new Sports Strategy  
 

Having a new Sports 
Strategy will provide 
the GCU Wolves with a 
vision for the next few 
years in order to 
benchmark teams 
success. 

 Consult with 
members of Sports 
Council on changes 
to the documents 
 

 Identify a 
benchmark with 
other institutions 
 

  Draft a policy for 
student 
consultation 
 

 Bring to sport 
council and student 
voice for approval. 

May 2020. The new Sports Strategy and 
updated policy document are 
approved by student voice. 


