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 Specific Objective 
What do you want to achieve? 

Outcomes 
What will be different as a result 
of achieving this objective? 

Action Required 
What actions will you take to achieve this? 

Timescale 
When does this 
need to be 
completed by? 

Success Measures 
How will you track and measure your 
performance?  

1. Increase in SCEBE student engagement 
and participation in GCUSA activities and 
School Operational Plan, NSS completion, 
MEQ completion 
 
 
 

The true reflection of 
SCEBE student opinion 
towards the questions 
asked in NSS survey 
MEQ will be known. 

More and effective 
communication to student on 
the need to complete these 
surveys, work with the school 
management to create room 
for survey completion during 
lectures  

May 2024 There will be a considerable 
increase in student completion 
rate of those surveys compare to 
previous years 

2. GCU App (as access to push notifications, 
as elections, and accommodate GCUSA 
activities in the app. 
 
 

To make the app more 
useful to student 
association and to all 
students 

Engage with the necessary 
stakeholders for a review of 
the app. 

May 2024 All student will be satisfied and 
happy with the app. 

3. Better Wi-fi services 
 

To achieve a better 
internet services and 
access to information 
in and around the 
school 

Engage with school 
management to invest more 
in the Wi-fi infrastructure 

May 2024 Browsing the internet will be fast 
in around the school 


