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 Specific Objective 
What do you/your team want to achieve? 

Outcomes 
What will be different as a result 
of achieving this objective? 

Action Required 
What actions will you take to achieve 
this? 

Timescale 
When does this need to 
be completed by? 

Success Measures & Progress 
How will you track and measure your 
performance? Make notes about your progress 
throughout the year 

1. Investigate/Write funding bid for Mind 
your Mate and ‘Suicide Prevention’ Train 
the Trainer 
 
 
 
 
 
 

Look After Your Mate’ 
campaign aimed to 
give more students 
across the UK the 
knowledge, 
confidence and skills 
they need to support 
their friends at 
university. We will be 
able to provide 
ongoing training for 
students and staff to 
allow support of peer 
to peer mental health 
at the university. 
 
 
 

 Contact Glasgow 
SRC 

 Contact PIP 
 Complete Funding 

bid 
 Submit funding bid 

 
 
 
 
 
 
 
 
 
 

March 2020 Achieve funding bid, receive 
grant. 

2. Campaign for Mature Students Space. More inclusive feeling 
for mature students, 
part time, pgr, pgt. 
Benchmarking with 
major Scottish unis. 

Get uni on board; facilities, 
etc 
Seek appropriate room 
Kit out room 
Comms to students 
Launch event 
 

Nov 2019 Secure room 



 
 
 
 

3.  
Achieve Student Mental Health 
Agreement 
 

Achieve mental health 
agreement to support 
students                     

 Submit application 
 Work towards 

objectives 
 work with uni in 

partnership 
 work with think 

positive  
 work with Kirsty at 

advice centre 
 

Tri B Mental Health Agreement 
completed and submitted and 
successful 


