
Executive Committee 
Individual Objectives 2018/19 

 
 

VP SCEBE Individual Objectives 
 

 Specific Objective 
What do you/your team want to achieve? 

Outcomes 
What will be different as a result 
of achieving this objective? 

Action Required 
What actions will you take to achieve 
this? 

Timescale 
When does this need to 
be completed by? 

Success Measures & Progress 
How will you track and measure your 
performance? Make notes about your progress 
throughout the year 

1. Work with University on implementing and 
evaluating Outdoor Learning Space 

• Implement 
outdoor 
learning 
spaces. 

• Evaluate use of 
outdoor 
learning 
spaces. 

• Meet with 
university to discuss 
possibility of 
outdoor learning 
spaces on Saltire 
Centre garden. 

• Sit on working 
group surrounding 
security and safety 
of Saltire Centre 
garden. 

• Implement outdoor 
learning spaces. 

• Evaluate the use of 
outdoor learning 
spaces. 

 

April 2019 • Have outdoor learning 
spaces implemented. 

• Evaluate the use of the 
outdoor learning spaces 
and devise a report. 

2. Work with SCEBE on implementing NSS 
Action Plan 

• Ensure 
completion of 
SCEBE NSS 
Action plan. 

• Complete actions 
involving myself in 
SCEBE NSS Action 
Plan. 

• Assist in other areas 
of SCEBE NSS Action 
plan when needed. 

April 2019 • SCEBE NSS Action Plan 
completed. 



 
 

 

3. Work with University on reviewing 
articulation student experience 

• Review the 
Articulation 
Student 
experience 
alongside the 
University.  
 

• Sit on working 
group with 
Academic Quality to 
review Articulation 
Student Experience. 

April 2019 • Review Articulation 
Student Experience 
alongside the University. 

• Devise report underlining 
recommendations. 


