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 Specific Objective 
What do you want to achieve? 

Outcomes 
What will be different as a result 
of achieving this objective? 

Action Required 
What actions will you take to achieve this? 

Timescale 
When does this 
need to be 
completed by? 

Success Measures 
How will you track and measure your 
performance?  

1.  
Increase work-based learning and applied-
experience opportunities for GSBS 
students across undergraduate and 
postgraduate programmes 
 

Students graduate 
with demonstrable 
applied experience 
and employer contact, 
not just theoretical 
knowledge; more 
consistent provision 
across programmes 
instead of patchy 
access; stronger 
student-employer 
networks through 
alumni mentorship 
and society-led 
initiatives 

• Reach out to GSBS 
societies to explore 
collaboration 
opportunities to 
increase work-based 
learning initiatives. 

• Begin exploring 
employer-embedded 
engagements 
(projects, 
masterclasses, work-
field trips) with GSBS 
Education Committee. 

• Support the alumni 
team in promoting 
their mentorship 
programme to 
students. 

• Promote the Careers 
Action Plan and 
relevant careers 
service offerings 
monthly. 

• Benchmark further 
against other 
institutions' 
employability models. 

May 2027 • At least 2 of the 7 GSBS 

societies collaborating 

with me on running or 

having work-based 

learning initiatives for 

members. 

• Write two informational 
blog posts about the 
mentoring programs and 
8-10 social media posts. 

• Secure a formal 

commitment from the 

GSBS Education 

Committee or other 

relevant committees that 

employer-embedded 

engagement work will 

begin for GSBS 

programmes with no or 

low provision currently. 

 



2. Deliver a women's health and fitness 
event for International Women's Day 
(March 2027), focused on nutrition and 
exercise 
 
 

Women students have 
practical, accessible 
tools (a budget-
friendly meal plan, 
exercise guidance 
tailored to different 
needs) to look after 
their health; increased 
engagement with and 
visibility of the 
women's network; 
students get direct 
access to experts to 
ask questions 

• Source and confirm 
dietitian/nutritionist 
speaker(s) 

• Source and confirm an 
exercise/fitness 
instructor. 

• Develop the budget-
friendly one-week 
meal plan resource 
with the dietitian. 

• Plan the exercise 
session format (space, 
equipment, safety 
considerations) 

• Set up the panel/Q&A 
format. 

• Book venue and 
confirm date. 

• Promote the event to 
GCU women students. 

March 2027  • Event delivered on the 
day as planned. 

• 30+ students registered to 
attend the event 

• Student feedback on 
usefulness of the meal 
plan and exercise content. 

 
 

3. Launch a swap shop for students, using 
the room previously secured but not yet 
fitted out. 

Students have access 
to a free, sustainable 
way to give away and 
pick up items, 
reducing waste and 
easing cost-of-living 
pressure. 

• Finalise research on 
low-budget, easy-to-
sustain swap shop 
models from other 
universities. 

• Decide on a model 
suited to GCU. 

• Agree on how the 
shop will be 
staffed/run 
sustainably. 

• Fit out the existing 
room. 

 
 

 
May 2027 

• Produce a project 
proposal including an 
ongoing sustainability 
plan. 

• Swap shop open and has 
been piloted for 8-10 
weeks in Tri B. 

• Organise and promote a 
launch event. 



 
 
 

 

• Explore partnering 
with a brand (e.g. 
PrettyLittleThing) to 
sell at a reduced 
price/on sale on 
opening day, to drive 
footfall and interest. 


