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 Specific Objective 
What do you/your team want to achieve? 

Outcomes 
What will be different as a result 
of achieving this objective? 

Action Required 
What actions will you take to achieve 
this? 

Timescale 
When does this need to 
be completed by? 

Success Measures & Progress 
How will you track and measure your 
performance? Make notes about your progress 
throughout the year 

1. Work with the University on a black 
attainment gap action plan and 
recommendations. 

• Decrease and 
eventually eradiate 
the attainment gap. 

• Review statistics on the   
Black Attainment Gap 
within GCU.  
• Establish Black 
Attainment Gap short 
working group. 
• Work with the BME 
student’s group  
• Work in partnership with 
the University to create an 
action plan an 
recommendations 

April 2020  Approved action plan   

2. Work with Careers to sustain and improve 
employment opportunities for GCU 
students (pop up shops and campus 
events). 
 

Students will be better 
able to articulate their 
achievements for 
future employers 

• Attended Careers Short 
Life Working Group with 
the Dean of GSBS. 
• Attended regular 
meetings with university 
lead on careers. 
• Have a Job fair in 
Trimester 1 and 2 

April 2020  Amount of students that 
sign up or attended pop 
up shops and events. 

3. Work in partnership with the University to 
develop students’ knowledge of social 
innovation 
 

• Greater awareness 
and understanding of 
Social Innovation 
among students 
 
 

• Meetings with RIO 
mangers  
• Meetings with Director of 
Research and Innovation  
• Promote Social 
Innovation and highlight 
ways students can get 

April 2020  Amount of student that 
engage with RIO  

 SLP Social Innovation 
workshop sign up  



 
 
 
 

involved with the SA and 
University 
• Attended and promote 
events with on Social 
Innovation 


