GCU Students’ Association - SMART Objectives Grid and Guidance
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SMART Obijectives are Specific, Measurable, Achievable, Realistic and Time-bound:
e Specific: state what is to be achieved in a clear and detailed manner.
e Measurable: progress towards the desired outcome can be measured during
the campaign and you will know when it is complete.
e Achievable: the outcome is something that is possible within the timeframe of
your campaign — there are no barriers in place which mean this definitely
cannot be achieved.
e Realistic: you have the resources available to achieve this outcome — this can
take the form of time, money or even the necessary skills to take the
campaign forward.
e Time-bound: In order to keep your campaign on track, it is important to set
deadlines otherwise the campaign may lose momentum.

When creating your objectives and desired outcomes use the definition above to
make sure that they can realistically be achieved with the resources you have at
your disposal and in the time frame you are working within.

It is good to be ambitious but don’t put down objectives which you know to be

unachievable.




