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 Specific Objective 
What do you/your team want to achieve? 

Outcomes 
What will be different as a result 
of achieving this objective? 

Action Required 
What actions will you take to achieve 
this? 

Timescale 
When does this need to 
be completed by? 

Success Measures & Progress 
How will you track and measure your 
performance? Make notes about your progress 
throughout the year 

1. Create Students’ Association Strategic Plan 
2025 
 
 

New strategic plan 
that seeks to achieve 
Students’ Association 
Vision and (where 
possible) aligns with 
GCU Strategy 2030. 

Review previous survey 
results and sector research 
to establish draft strategic 
plan themes. 
 
Consult with key 
stakeholders on themes 
and develop them further, 
including potential Key 
Performance Indicators 
(KPIs). 
 
Trustee Board and Student 
Voice to discuss initial and 
final themes and KPIs. 

May 2021 Draft strategic themes and KPIs 
established. 
 
Stakeholders and in particular 
students consulted on strategic 
plan. 
 
Student Voice consulted on 
strategic plan themes and KPIs 
 
Strategic Plan approved by 
Trustee Board. 

2. We all Stand Together Campaign 
 
 

More inclusive 
community, 
particularly amongst 
representation and 
liberation groups and 
the wider GCU 
community. 
 
 

Create events to 
encourage inclusiveness 
and community within 
Students’ Association and 
GCU. 
 
Create video to promote 
inclusiveness and 
community within 
Students’ Association and 
GCU. 
 

May 2021 6 events held. 
 
Video/s launched. 
 
Evaluation report submitted to 
Executive Committee. 



 
 
 
 

 
Evaluation of activities. 

3. Write funding bid submission for delivery 
of “Mind your Mate” programme 

Through the delivery 
of a peer support 
programme, students 
will gain the  
knowledge, 
confidence and skills 
on mental health 
they need to support 
their friends at 
university. This will 
lead to students’ 
improved mental 
health and to their 
progression and 
retention. 
 

Contact Glasgow Student 
Representative Council 
(SRC) on background to 
their submission. 
 
Contact PIP for submission 
support. 
 
Seek support of GCU 
stakeholder for completion 
of funding bid. 
 
Submit funding bid. 
 

March 2021 Submission approved by 
Executive Committee, Student 
Voice and Trustee Board. 
 
Bid submitted. 
 
(Funding bid is successful by 
National Lottery.) 
 


