Executive Committee
Individual Objectives 2018/19

Rachel Simpson, Student President

Specific Objective
What do you/your team want to achieve?

Outcomes
What will be different as
a result of achieving this

Action Required
What actions will you take to
achieve this?

Timescale
When does this
need to be

@tﬁdents'

Association

Success Measures & Progress
How will you track and measure your
performance? Make notes about

objective? completed by? your progress throughout the year
1. Work with University to achieve Think Positive e Evaluation e Investigate resources | Completed by e The Award is undertaken
Student Mental Health Agreement (SMHA) Report associated with April 2019 and submitted to Think
submitted to developing the award Positive at NUS Successfully.
Think Positive e Establish a formal
working committee e Action plan is completed
e Achieve the for the agreement
Student Mental e Create a specific
Health action plan to achieve e Evaluation document is
Accreditation for the award, and completed
the second year ensure these are
completed e Student Mental Health
e Submit the Evaluation Agreement from 17/18 is
Report and Finalised Launched, and students’
Student Mental have an increased
Health Agreement to awareness of the work
Think Positive at NUS
2. | Work with University on sustainability of e Reportand e Revaluate structure June 2019 e Workshops are evaluated in

Gender Based Violence Student Workshop
initiative

action plan
agreed

e Workshops
continue to be
delivered to GCU
Students

of the current
workshops at GCU

e Explore establishing a
formal partnership
agreement with the
SRC on what the
structure of the Let’s
Talk about Sexual
Violence partnership
workshops should be
at both Associations’

their current format and a
report is produced with
recommendations for
further development, or
outlined progress if this is
achievable within the year

Strategic direction action
plan is produced

Partnership Documents is




Establish a strategic
action plan to outline
the projected goals
for the workshops
within the next three
years

Secure funding to
enable the
workshops to
continue in following
years

Explore the possibility
of enhancing current
workshops with other
curriculum materials
from NUS, and RFK
UK Human Rights
Commission

Establish a trainer
network and ensure
students are trained
and confident in
delivering workshops
(Also arrange ongoing
CPD)

established and signed by
both Associations’ Executive
Representatives (if SRC Wish
to progress with this idea)

Trainer network is
established and sustainable

Workshops continue beyond
the 18/19 Academic Year

Work with the University to develop the
proposal of a new premises for GCU Students’
Association

Formal Proposal
is received by
GCU Students’
Association on a
potential
building move

Action plan and
time scale
established

Work with University
on proposal of what a
potential move may
bring to the
Association, costs,
risks and any other
relevant information
Decide with Trustee
Board, Student Voice,
and other key
stakeholders on areas
to develop in GCU

June 2019

GCU Students’ Association
receive a formal proposal for
a potential re-location of the
Association

If the move progresses, a
action plan with timescales,
drawings, plans, and services
is produced in full
consultation with key
stakeholders




Students’ Association
in a new premises if
this goes ahead
Work with Architects
to ensure GCU
Students’ Association
vision for services are
carried into new
premises

Implement any
actions from
proposed reports
Establish a clear
formalised timeline
for proposal




