Sports Council Agenda

15" October 2019
17:30-19:30
Room: NH208 GCUWOLVES
Agenda item Person
responsible
1. | Welcome
2. | Apologies
BS, ZN, SON, MR
3. | Formal confirmation of votes
e Sunday deadline for Team of the Week- 5/5 for
e GCU logo for BUCS Play- 5/5 For
e Rename role to Kit and Bar Liaison 5/5 For
e Approval of last new minutes 5/5 For
e New club funds- Weightlifting- £500 allocated by Sports Council 5/5 For
e New By-laws acknowledged
4. | Council Roles
Outline roles and expectations
Roles and Responsibilities
e Sharing GCU Wolves Events on personal Facebook is something
Council feel comfortable doing
e Campaign/awareness post, e.g. Full Time on initiations should be PR on
Wolves Facebook instead of personal ones
e Was agreed Council need to work stricter to the role description
What do you think your role should be?
ALL
e Keir sets action point to all Sport Council members for them to bring
to next meet what they feel their role is.
5. | Finance Chair
Finance Committee
e Vanessa and Michael to set on Finance committee as part of
role
e Bethany to oversee
e Finance Committee is looking for one more volunteer for the
Sports Council — Action Point was for Council to discuss who
the Three members would be




Focus Sports

e Finance committee to take lead on this ML,VC,BS
Photographer
e Outcome: Going with a Students instead of a pro Photographer,
However for GTC or bigger events look to bring in a pro if needed.
e Action Point: Fraser to look out Students photographers within the SA
network and pass info onto Council photographers FA
Facilities
e Decision to go to Finances committee MICH, VIC,
e Meeting with Activities Manager and Finances committee to be GMT, BS
arranged at next possible date
Events
Wolves Wednesdays co-host brief SOH, MR
e Action Point: Megan and Shannon to write this up and bring to
next Council meeting
Events panel
e Events Panel to be set up SOH, MR
e two members of Sports council and Bar manager
Co-Host Events
e Council Agreed clubs and societies can co-host more than once
e Events with Sports Clubs and Societies may be a good way to
increase numbers attending
Working with socials
e A conversation to be had with clubs Socials around co-host
with other clubs SOH,MR,GM




Sports Lead Update

Other items
Pride week
e Make the campaign more sustainable - Instead of just a social ML
media campaign, Council wanted to make a really positive impact

during price week.

e Look at positive profilers in GCU sport to share

Black History Month Sporting Profiles

e Look at positive profilers in GCU sport to share

Presidents Lunch Renamed: Committee colap

All
e First One to take place before holidays
e Look to have two attending per club
e Time-3-4pm
e Fraser to book room for event and discuss with Keir KT, FA
e Objects of Event -
e Find out what the clubs want from this event
e Gain feedback
New Club vs New Team Policy
e To Iook. at Pollcy arognq a new club starting and how a new team is GMC, BS, KT
start with-in a pre-existing club
New end of year award for Commitment
All

Next Council meeting - Action Point




Re-Union

e Sponsorship is safe with Re-union as SA control the payments so clubs | SOH
will always get the money- Use this as a selling point

e Target club who are not currently going — Look at bigger clubs SOH
e.g. Men’s Football etc.
ML, SOH
e Look to Co-hosting Wolves Wednesday with clubs at charismas
— PR this on social media
AOCB
Sports Ball both dates — 4" April and 11t April MR, GMT
Dates and times of next meetings KT, ZN

Three weeks

Week of 4t" November




