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 Specific Objective 
What do you want to achieve? 

Outcomes 
What will be different as a result 
of achieving this objective? 

Action Required 
What actions will you take to achieve this? 

Timescale 
When does this 
need to be 
completed by? 

Success Measures 
How will you track and measure your 
performance?  

1. Estates/Campus Masterplan 
 
 

Achieve a more student 
friendly campus. 

Ensuring that students are 
involved in the decision making 
processes.  
 
Ensuring that the Students’ 
Association is consulted.  

May 2024 Student Involvement.  
 
Students Association being 
consulted.  
 
Suggestions from the students and 
SA being taken and implemented.  

2. London Engagement 
 
 

Increase in student 
engagement in the 
London Campus.  

Developing an action plan on 
how to improve engagement in 
the London Campus.  
 
More physical visits to the 
campus to evaluate growth.  
 
 

May 2024 More students involved in societies 
and events.  
 
Better feedback. 
 

3. Promoting Glasgow Caledonian’s Race 
Equality Charter 
 
 
 

Improvements in EDI 
campaigns. 

Creating joint collaboration 
between the SA and the EDI 
team.  
 
Creating more awareness.  

May 2024 Improved annual survey numbers.  
 
Charter submission. 
 
The REC Bronze award.  


