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London Council Trimester A (2) 2025
Date: Thursday 11th December 2025
Time: 3pm – 5pm  
[bookmark: _Hlk211426509]Location: GCU London Campus, Fashion Street, Room 1.2, and MS Teams 
Chair: London Officer / Ellie Neilson
Secretary and note taker: Ellie Neilson
Attendees: Anam Shahzadi (London Officer), Oluwatomisin Osinubi [OO] (Student President), Osho Ademola [OA] (Postgraduate Research Representative), Peter Jones [PJ] (Director of London), Anne Chapman [AC] (Head of Learning, Teaching and Quality), Tim Jackson [TJ] (Head of Academic Operations), Charlotte Rutter [CR] (Assistant Head of Academic Operations), Ellie Neilson [EN] (Academic Rep Coordinator), London Class Reps (see table below)
	Abeera Awan
	Doctorate of Business Administration

	Dhana Boominathan
	MBA Luxury Brand Management

	Revati Mankar
	MBA Luxury Brand Management

	Nidhi Pancholi
	MSc International Management and Business Development

	Chikamma Romanus
	MSc International Management and Business Development



Apologies: Alice Putter [AP] (Student Belonging Coordinator), London Class Reps (see table below)
	Olawale Onafeso
	MSc Computer Science

	Kubra Sadeeq
	MSc Environmental Management

	Esther Uduebor
	MSc International Marketing







Agenda:
	Number
	Item
	Lead

	1
	Previous minutes and actions 
	EN

	2
	Update from London Officer
	AS

	3
	Update from Student President 
	OO

	4
	Update from Research Representative
	OA

	5
	Update from Director of London
	PJ

	6
	London activities
	AS/AP/Class Reps

	7
	Student feedback 
· 7.1 learning resources & facilities
· 7.2 assessment & feedback
· 7.3 academic support & guidance
· 7.4 campus, community, and belonging
· 7.5 any other business
	AS/EN/Class Reps

	8
	AOB
	AS/EN

	9
	Student Consultation: Personal Tutoring
	AC

	10
	Meeting concluded 
	EN



1. Previous minutes and actions [EN]
	Item no.
	Action
	Update

	1 (061125)
	AS to send mismatching marks issue to EN.
	Completed and sent to PJ. Have the details but waiting on update.

	1 (061125)
	PJ to work with marketing to send more comms around staff office hours/students booking to see staff.
	PJ, AC, TJ looking at how to advertise staff office hours. PJ looking into booking form link on staff signatures, and possibly on Blackboard. System issues on staff side; AC to follow up with IT about staff hours booking system. Availability will be 2 hours a week and could be spread across the week. Some like drop in, some like booked sessions. PGRs have to see their supervisors monthly but the system will be useful for ad hoc queries.

	3 (061125)
	EN to speak to SA about lining OO next trip with a London Council meeting.
	OO unable to attend but GSBS and SHLS Vice Presidents will be present at March meeting.

	3 (061125)
	EN to connect London staff with ES on Wednesday afternoons policy.
	ES and London staff have been in email discussions. AS offered to be part of the conversations moving forward. ES writing a policy with sports council and executive committee, AS to send notes. EN to set agenda item for March meeting on Wednesday afternoon policy.

	3 (061125)
	EN to set an agenda item in next London Council for London activity ideas to be discussed with AS. 
	Completed.

	3 (061125)
	NP to send EN info on missing lectures on SEATs.
	No data. EN to search for NP screenshots on missing SEATs lectures.

	3 (061125)
	NP to send EN info on different tutors leading classes each week.
	PJ noted staff sickness caused this. 

	5 (061125)
	EN to add OO to London Class rep WhatsApp once set up.
	Group chat needs to be approved by SA CEO. EN will add OO once set up.

	5 (061125)
	AS to recruit more reps for IMBD and give names to programme leader.
	Waiting until Tri B. TJ noted only one seminar group next trimester so only one rep needed. Tri C numbers hoped to increase so one rep per seminar group might apply once numbers are up. Research project students need to be considered. 

	5 (061125)
	EN to send rep registration link to IMBD programme leader and copy in TJ.
	Completed. AS suggested we wait to recruit new reps from Jan onwards with new intake. 

	6 (061125)
	EN to set up meeting with London marketing officer and AS. KP suggested working with a marketing student to structure AS marketing campaign for LLDC/uni comms.
	Completed. Excel has been created to track campaigns. Promoting events and activities. Starting Jan 2026.

	7 (061125)
	EN to contact TJ about setting up IRM module leader meeting with reps and facilitator.
	Individuals were put forward by class rep who raised issue. Meeting took place with module leader; noted that CW1 marks of 45-49 are retrievable with CW2.

	7 (061125)
	PJ and AC to report back on dissertation supervision scaffolding review and supervisor allocation.
	PJ noted 950 students doing research projects, 750 on London programmes. 200 on Glasgow/London joint programme.
There has been a redesign of research design and methods.
HK and CC currently on the project, SJ taking over.
AC noted assignment brief has sent out to students so they can start preparing. Credit given to CR. Schedule is set up and will be communicated, with provision from the LLDC. 14-week plan, ending with submissions, includes comms plans, academic misconduct etc.
Allocated all bar 20 supervisors. Selecting additional 10 causal hours for supervision.
PVC Education has been made aware of plans.

	7 (061125)
	PJ to report back on screens across campus for key comms.
	PJ ordered a screen and it is being fitted for Tri B in reception.

	7 (061125)
	AP to send students an expression of interest form for Glasgow trip.
	Holding off until SA confirms how this will work.

	7 (061125)
	PJ to report back on wayfinding across campus.
	More signs are now up, initial feedback given to estates. 



2. Update from London Officer [AS]
Mismatching marks issue is being resolved. Some students have had this fully resolved.
IRM assessments marks have been updated.
Marking meeting with AM has taken place; 13-15 comms projects listed. 
IMBD promo video has been filmed.
EN to contact Samual Luton to arrange monthly meetings with PJ, OO and AS.

3. Update from Student President [OO]
Currently making a documentary capturing students’ experiences and how they are not matched with their expectations and that of the local community/policy makers. Aims to show that students are time poor and some working multiple jobs, setting the conversation for how programmes can be better designed. Outline five student characters representing a diverse range of student experiences.
Student consultation policy. Case for the policy has gone to the Learning & Enhancement subcommittee, PVC Education, various departments of university, Student Voice, and SAGE. Aim to work with university to develop a practical and operational process looks like to ensure students are formally consulted on university changes. There is good practice of involving student reps on committees but need to make consultation process embedded and systematic. Draft policy in progress. Timelines and work balance for staff being considered. OO to share student consultation draft policy with PJ, AS and EN to ensure London is considered.
Intro meeting with EN and AS. OO willing to support AS initiatives. Appreciative of AS being active; OO noted importance of staying in contact with AS to accurately represent London.
OO noted meetings with PJ; London induction has been discussed.
OO noted that her goal this year is to streamline and strengthen the Glasgow-London representation connection; through regular contact with PJ, AS, EN and AP. As well as try to replicate the Glasgow experience for London students as best it can.
IT meeting planned for 12/12/25, OO invited class reps. AS appreciated OO including London and being invited. TJ noted Vallance road WIFI to be raised. EN to send feedback about IT meetings to PJ. 
TJ noted staff have been asked to given feedback on SEATs.

4. Update from Research Representative [OA]
Thanked staff for the supervision improvements, adjustments have been successfully made over the past six months. Noted one student who has now been given an appropriate supervisor who is able to effectively represent the student at their level.
OA noted lots of students completing their viva and graduating over the past six months, attributed this to the community of PGR students working together.
PGR students have set up a team themselves, looking through papers and giving peer support. There have been lots of copublished journals with PHD/DBA students.
PGR students are connecting one another with jobs.
OA noted that the PGR community are making sure no one is alone, and that they are working together.
Supervision has been good, feedback has been fast – previously had to wait for months but no longer an issue.
PJ congratulated OA for publishing. 
PJ noted Fatima Ajia (FA) has built strong supervision foundations, with ethics considered (on maternity leave now). Roberta Adami (RA) and Shaika Jannat (SJ) are building on this now.
EN noted that OA is continuing PGR Rep from Jan 26.
DBA rep noted that there is extra support given for literature and all is going well for Tri A.
SJ and Constantinos Choromides (CC) redesigning DBA, will go to reps for feedback. 
DBA rep noted CC is structured and organised.

5. Update from Director of London [PJ]
PJ noted the passing of Abraham, a former London PhD student. PJ shared that Abraham was lovely and gentle person and is missed by those on the London campus.
PJ noted that there was a student diagnosed with tuberculosis but all who were in contact with them were notified, thanks to SEATs and timetabling work of CR.
Senior Management Team (SMT) Away Day:
· Successful areas of work noted; brilliant staff, curriculum redesign, support for students, what makes staff feel proud.
· Student data; student admissions, student success, pass rates, pass rates per module, what’s working/not working, modules where students pass first time.
· What are the challenges; IT, student progression, SEATs and made action plans.
· Staff roles and responsibilities, ensuring no duplication.
· Portfolio of offered programmes; have validated computer software engineering and looking at international project management.
· Communication in CR roles and responsibilities.
· Was unable to look at attendance & engagement but on the radar, i.e. wellbeing phone calls.
· Next away day in June 2026, plans to invite new Principal.

EDI and Gender Based Violence (GBV):
· London EDI group being set up; AS, Adrian Lui (AL) (Head of EDI), Maggie Morris, and Eilidh Stewart (ES) (VP GSBS) will be part of this.
· Looking at both supporting students and staff training.
· PJ noted being active in addressing GBV and that London is a unique campus; many cultures and attitudes.
· PJ noted ES raised issue of London women students being made to feel uncomfortable by men students in the Learning Café.
· PJ and CR working with AL and Avril Williams (AW); meeting in New Year.
· Lou Clave (LC) and Laura trained London staff on GBV at a development day.
· Erase the Grey will be launched on London campus.
· PJ noted there is no clear process if a student wants to raise an issue; EN noted this was raised at the April 2025 London Council but as there was no formal process, it was unable to move forward.
· PJ noted Report & Support is a mechanism but sometimes difficult to follow up with if anonymous. Noted that a formal process needs to be in place and that students are aware of this.
· Will be part of the EDI group and looking to embed it into student induction.
· CR will be in touch about gathering feedback on these issues.
· AS suggested there be a society where students can come to talk about their experiences; CR and PJ noted that trained staff should be the ones to deal formally with these issues. EN noted that Glasgow has Representation Networks and it could be possible to have the Women’s one in London too. EN to connect AS and CR with SA staff member who runs the Representation Networks.
· OO thanked staff for taking action on this matter and the importance of making all aware of what is appropriate and how this ties with GCU values.
· EN noted that signposting for this issue is now in all student rep training.
Library and Estates Changes:
· Library will be moving back to Fashion Street, Room 1.2.
· This will be near the Student Wellbeing Office, Help Hub, and Study Area making it Student Hub where students can feel safe and supported. This will be on the same floor as Visa and Registry.
· Fashion Street second floor will have a Group Study/Turn & Learn area with screens and grouped tables which will allow for more collaborative learning. PJ noted this allows the university to ‘meet the students where they are’ in their learning.
· AC noted that staff are excited to be back near students again.
· EN and class reps noted this move is welcome and will aid student learning a lot.
· Class rep noted that library staff might be overworked if they are around more student. PJ noted that is a good thing as it will mean students are using their resources.
Arina Troshina returning Student Life Desk
· Sheik Tanzid Islam (STI) and Arina Troshina (AT) (campus administrators) will be manning the Student Life Desk in the New Year. 
· AT returns from maternity leave next week.
· Both will be supporting visa checkpoints, student phone calls, London Calling newsletter.

6. London Activities [AS/AP/London Class Reps]
EN asked students if they had ideas of external events in London they would like to see facilitated by AP.
TJ noted Eventbrite is useful here.
Class reps noted there are events like academic lectures in museums, so things like this would be good. 
Class reps to let AP know of events they see. 
AP to research academic events.
EN to contact AM to have events / ‘what’s going on’ in London Calling. 
NP noted that the GCU Vibe Indian society is open with SA. NP is President. Some activities and aims are to help students to get jobs/business contacts. NP noted that the society includes all cultures. NP has met with CEOs to network and will involve students.

7. Student feedback [London Officer/EN/London Class Reps]
7.2 – class rep noted there is same module leader for two modules which confuses students with the assessment briefs for each one; whilst the instructions are given on Blackboard, as they are also given verbally this can get confusing. 
Class rep noted that students ‘can’t trust’ what’s on Blackboard as deadline dates are often different on different platforms/communications (exam weeks changing could explain deadline changes).
AC noted concern that there are different deadlines showing and needs to be picked up. TJ to follow up on Leadership and People Management differing deadlines. 
AC noted that staff are in process of standardising assessment briefs to enable students to have a ‘single point of truth’. This will include deadline, formatting, instructions.
PJ noted module handbooks aren’t ideal when information changes; GCU learn can be updated and is preferred.
Class rep noted that on a deadline day, the submission link stopped working but was resolved by staff, although this caused students to panic. Class reps noted that when these issues occur, they can receive 50+ messages from students.
AC offered to be a contact for students if modules/programme leaders are not responding. AC looking at how to populate GCU Learn with accurate up to date info. 
AC noted the positive feedback that staff have been responsive when giving students extra time, AC and Maria Elfani (ME) to send reminder to staff on what they should do if deadlines change.
AS noted that when emailing a staff member an automatic reply instructed them to email another staff member, whose automatic reply then told them to contact the original staff member. Eventually another staff member responded and was able to send a mass email to students resolving the initial issue.
Class rep noted that for the same module, different seminar tutors are asking for different requirements i.e. three vs four articles. TJ and PJ acknowledged the ambiguity on this and will address.
AS noted that when an email went to students about their CW1, students panicked thinking they needed to resubmit. AC commented that this may have been a result of students misreading the email as it was about the future research project in Tri B.

8. AOB [London Officer/EN]
n/a

9. Student Consultation – Personal Tutoring [AC]
Previously programme leaders (PL) have been the personal tutor (PT) on London campus, with no group tutoring and it was up to the PL on how they approached it.
AC noted literature emphasises the importance of both group tutoring and being taught by your PT.
Had to address the challenges of scheduling and focused on London only programmes as shared Glasgow programmes already have practice in place.
IRM module runs across all London programmes so staff from this module was chosen; only permanent staff, not casual hours, were chosen. No tutor has no more than two groups to manage workload.
Maggie Morris co leads the provision – designed materials and sessions.
STI and MM led on publicity and students comms about the provision.
Unfortunately, couldn’t do induction sessions due to tube strikes, but did run personal tutoring in short bursts and through group tutoring across the trimester with MM materials.
Feedback gathered; all PTs were asked to gather feedback from sessions. Not all PTs received feedback, this could be due to staff not making using of PT materials or that they had no chance to gather feedback, unsure at this stage.
206 feedback responses: majority of students found personal tutoring excellent across all areas of feedback asked. AC noted that MM thought carefully about what students need from this provision to successfully move from this trimester through to their research project.
Qualitative feedback included: ‘ very helpful’, ‘really good’, ‘cooperative / friendly’ tutors, and wanting more of the same i.e. longer sessions.
Plans for Tri B: IRM and CPPD are changing into long and thing modules, over both trimesters and all in person. Longer sessions so able to put in more group tutoring. Induction week sessions will run so a sense of belonging can be formed. Training will take place for PTs in Big Wednesdays, i.e. where to signpost students. It will now take place in CPPD rather than IRM; CPPD seminar tutor will be the PT.
Class rep noted that they personally benefited, agreed that longer hours is good idea.
AS noted that the QR codes on personal tutoring posters lead to a general GCU page and students don’t know about their tutors. AC to speak to staff about updating personal tutoring QR code.
Personal tutoring will be a video that AS and AM. EN to connect AS with MM on personal tutoring info to be included in promo video.

10. Meeting concluded [EN]

Actions:
	Item no.
	Action
	Owner

	1 (111225)
	AC to follow up with IT about staff hours booking system
	AC

	1 (111225)
	EN to set agenda item for March meeting on Wednesday afternoon policy.
	EN

	1 (111225)
	EN to search for NP screenshots on missing SEATs lectures.
	EN

	2 (111225)
	EN to contact Samual Luton to arrange monthly meetings with PJ, OO and AS.
	EN

	3 (111225)
	OO to share student consultation draft policy with PJ, AS and EN to ensure London is considered.
	OO

	3 (111225)
	EN to send feedback about IT meetings to PJ.
	EN

	6 (111225)
	Class reps to let AP know of events they see.  
	Class reps

	6 (111225)
	AP to research academic events.
	AP

	6 (111225)
	EN to contact AM to have events / ‘what’s going on’ in London Calling.
	EN

	7 (111225)
	TJ to follow up on Leadership and People Management differing deadlines. 
	TJ

	7 (111225)
	AC and Maria Elfani (ME) to send reminder to staff on what they should do if deadlines change.
	AC and ME

	9 (111225)
	AC to speak to staff about updating personal tutoring QR code.
	AC

	9 (111225)
	EN to connect AS with MM on personal tutoring info to be included in promo video.
	EN
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