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[bookmark: _Hlk192249147]London Council Trimester B (1) 2026
Date: Thursday 5th March 2026
Time: 2pm – 4pm
Location: GCU London Campus, Fashion Street, Room 3.7 and MS Teams 
Chair: London Officer / Ellie Neilson
Secretary and note taker: Ellie Neilson
Attendees: Anam Shahzadi [AZ] (London Officer), Andrea Nelson [AN] (Interim Director of London), Anne Chapman [AC] (Head of Learning, Teaching and Quality), Tim Jackson [TJ] (Head of Academic Operations), Charlotte Rutter [CR] (Assistant Head of Academic Operations), Ellie Neilson [EN] (Academic Rep Coordinator), Eilidh Stewart [ES] (VP GSBS), Chinaenyenwa Ugo [CU] (VP SHLS), London Class Reps 
	Abeera Awan
	Doctorate of Business Administration

	Chikamma Romanus
	International Management and Business Development

	Mohammed Abdul Quadeer
	International Marketing

	Ayodeji Nathaniel Akinpelu
	Computer Science

	Casimir Patrick Chianumba
	International Management and Business Development

	Chiamaka Okaro
	International Management and Business Development

	Olawale Onafeso
	Computer Science



Apologies: Oluwatomisin Osinubi [OO] (Student President), Alice Putter [AP] (Student Belonging Coordinator), London Class Reps (see table below)
	Nidhi Rohitkumar Pancholi
	International Management and Business Development

	Azka Rafique
	Master of Public Health

	Ata Ur Rehman
	International Management and Business Development

	Revati Mankar
	MBA Luxury Brand Management





Agenda:
	Number
	Item
	Lead

	1
	Previous minutes and actions 
	EN

	2
	Update from London Officer
	AS

	3
	Update from Research Representative
	OA

	4
	Update from Full Time Officers 
	OO/ES/CU

	5
	Wednesday afternoon policy update
	ES

	6
	Student consultation policy update
	ES

	7
	· Update from Interim Director of London
	AN

	8
	New2GCU feedback
	AC

	9
	Student feedback 
· 9.1 learning resources & facilities
· 9.2 assessment & feedback
· 9.3 academic support & guidance
9.4 campus, community, and belonging
	AS/EN/Class Reps



1. Previous minutes and actions [EN]
	Item no.
	Action
	Update

	1 (111225)
	AC to follow up with IT about staff hours booking system
	AN noted an IT solution has been discussed and button on email is coming that will allow students to book meetings with staff.

	1 (111225)
	EN to set agenda item for March meeting on Wednesday afternoon policy.
	Completed.

	1 (111225)
	EN to search for NP screenshots on missing SEATs lectures.
	AS noted that students have been sent a form to complete where they can list sessions they have attended so gaps can be filled in their attendance. 

	2 (111225)
	EN to contact Samuel Luton to arrange monthly meetings with PJ, OO and AS.
	Completed. Moved to AN meetings.

	3 (111225)
	OO to share student consultation draft policy with PJ, AS and EN to ensure London is considered.
	Completed. ES gives update in Item 6.

	3 (111225)
	EN to send feedback about IT meetings to PJ.
	Completed. 

	6 (111225)
	Class reps to let AP know of events they see.  
	Ongoing.

	6 (111225)
	AP to research academic events.
	AP passed onto EN before meeting that Students’ Association Activities Manager noted this would be a programme leader initiative.

	6 (111225)
	EN to contact AG to have events / ‘what’s going on’ in London Calling.
	Completed. Three videos and have been posted so far.

	7 (111225)
	TJ to follow up on Leadership and People Management differing deadlines. 
	Corrected dates on different sources. AC noted assessment briefs are now updated and uniform across all assessments.

	7 (111225)
	AC and Maria Elfani (ME) to send reminder to staff on what they should do if deadlines change.
	AC to send information on how to update students with deadline changes in mid-Trimester round up staff email.

	9 (111225)
	AC to speak to staff about updating personal tutoring QR code.
	AC noted that the QR has been tested and does work. 

	9 (111225)
	EN to connect AS with MM on personal tutoring info to be included in promo video.
	Completed. Meeting took place and details have been discussed (see AS update in Item 2).



2. Update from London Officer [AS]
AS pleased to note that all issues she has raise have been resolved within a week.
Earlier resits for visa clashes have been granted.
50-60% students failed in Managing Change and Digital Marketing; students have now had their marks clarified.
Supervisors were not responding to students, PL not responding. Supervisors have now been changed and students are able to communicate with them.
AS attended online an inclusion and employability meeting held Glasgow; AS will be promoting the Employability Award to support students on the London campus.
AS had meeting with Maggie Morris about personals tutoring promotion; uni is looking to improve provision before this can be promoted.
Ramadan prayer room was prepared in 3-4 days and has been well received and appreciated by students. AS noted AN was very supportive. ES noted that decoration is lovely. AS video promoting the room has had the highest shares and views of that page. 

3. Update from Research Representative [OA] 
OA not in attendance.

4. Update from Full Time Officers [ES/CU]
CU update
Career website is focused on Glasgow and London needs to, and will, be updated.
National Student Survey (NSS) comms are being promoted to final year undergrads.
Priority marking has been given to students with visa deadlines so they can get their PSW. This is now standard across students who need this, rather than a case-by case approach. This was raised to the PVC Education, registrar and visa teams to find the solution.
A video is being made and sent out via social media to promote how to resolve SEATs app/attendance issues.
CU part of a GenAI steering group last trimester. Uni wants to embed AI into the relevant aspects of education. Looking into best ways to introduce this to GCU; looking at other universities for a model that would be appropriate.
Graduation in London is not the same as Glasgow; CU raised in UEG if students can attend in Glasgow and this is being looked into, but looking good. Logistics/cost of getting to Glasgow would be covered by students.

ES update
Blackboard Ultra has been implemented this semester, as the old version will expire. Student testing will give feedback on accessibility. It will standardise modules so all are uniform across studies.
ES wrote student report for the university Mental Health Charter about a whole university approach to mental health. Discussed three areas to be improved and three areas doing well on a student mental health expert panel, London students were on this. Accommodation was noted and how this specially impacts London students. Looking to have suggestions incorporated by the university. AC thanked ES for including London within the mental health report. TJ noted that London Marketing Officer will be making videos on how to get accommodation in London.

Class rep noted that resit marks and thresholds are unclear; TJ explained the percentage pass marks and noted that it needs to be clearer for students to understand. AS noted this breakdown is given in the welcome brochure; ES noted it would be useful to have an example of how these percentages work in practice so students have a frame of reference. AN noted that 50% is the sector standard for postgraduate pass. AS noted that there is an out of date document on the GCU website with different pass marks. AS to send AC screenshots of incorrect document explaining pass/resit marks. Staff advised that students should only refer to current GCU resources provided to them when they start; TJ noted students should check with programme leaders if unsure. AC noted that students can reach out to her if they need anything clarifying and that the university is looking for gaps in understanding. ES suggested a video explaining pass marks could be added to AS videos for students. AS, ES and CU to meet and discuss creating a video explaining pass and resit marks. AS noted that the London ‘student help’ email responded to a student saying 42% meant they had passed. AS to send screenshots to AC of ‘student help’ email advising student that 42% meant they had passed.

AS noted that SEATs is not working for both staff and students, sometimes due to Wi-Fi issues. ES noted this is also an issue on the Glasgow campus. EN to follow up with OO about updates following London/IT digital masterplan meeting.
AN noted that university comms around students amending their attendance through the ‘update attendance form’ needs to have reassurance saying its not students fault and that this is a chance to rectify. EN to contact Sarah Rowell about amending update attendance email. DBA rep noted SEATs issue happens in DBA as well, but as there are few students on the programme, students are able to send student ID module leader for it to be rectified. AS noted that some students think being in class for a few minutes means their attendance is valid; in reality they need to attend for minimum of 40 minutes.
Rep asked about who to go to for volunteering opportunities to build house for Employability Award; EN suggested rep to go to Sandra Rhule, London Careers Consultant. 



5. Wednesday afternoon policy update [ES]
ES initially looked into how to ensure Wednesday afternoons were kept free from teaching to allow for sports and activities. This is in the current timetabling policy it is not fully implemented, and it was found the policy itself is out of date; written in 2016. ES found that there had been a group created to look at this, as well as student consultation, but it never went any further. ES has written the paper with suggested policy that will go to Senate to be voted on; this included a full refresh of the timetabling policy as there are wider timetabling issues that students are facing. Vice Principal Strategy & Planning and PVC Education are in support of need to update timetabling policy. Will be implemented in 26/27 at earliest. CR noted excitement for ES paper and looks forward to reading it; CR and ES to meet to discuss GCUL timetabling. With the reduction in students on the London campus, London Wednesdays are currently free this trimester, this is good for both staff and students.

6. Student consultation policy update [ES]
Policy being led by Student President (OO) and will be presented at the next Senate. It aims to ensure that student voice is being captured in policy development or any university changes. Papers cover sheets has a ‘student consultation’ policy box which is largely left ignored. Issue raised when a Senate paper about a new student code of conduct policy had not gone through consultation. 
Policy outlines various student groups the student consultation could take place i.e. SAGE, London Council etc. This then doesn’t overburden SAGE, and allows for more appropriate/applicable consultation where necessary. To include guidance on which routes staff can take. 
Second paper will go to next Senate; outlines an amendment to the Senate papers coversheet which will require staff to explain why something hasn’t gone to student consultation to give full transparency.
CU noted that further student training is being looked at to support students with these consultations when they take place.

7. Update from Interim Director of London [AN]
AN thanked London for the welcome to the campus, and noted that meeting with AS went well.
AN noted how great it was having input from students on how the prayer space was approached, and any concerns about how it needs to be respected.
Principal and Vice Chancellor, Professor Mairi Watson, visited the London Campus last week, and will be back at end of the month for another town hall. It is being looked at how to capture student voices during Professor Watson’s next visit. AN to arrange student meeting with Vice Chancellor during next visit to London Campus.

London Campus staffing and student recruitment
Research Student Recruitment (PhD and DBA)
· The university will pause all research student recruitment, including PhD and DBA programmes.
· The strategic focus will remain on Postgraduate Taught (PGT) international recruitment.
· Existing research students will continue their studies as normal.
· This approach aligns with the 10-year business plan, which prioritises PGT and international students.
Recruitment Priorities
· The current priority is to increase PGT recruitment and ensure existing students succeed.
· Once PGT recruitment stabilises, may resume research recruitment.
Decline in PGT Recruitment
· A significant factor in the decline is related to visa refusals:
· Pakistan has been a key recruitment market, but the UK Home Office has been refusing visas, even where applicants appear viable.
· Universities must maintain a visa refusal rate below 5%.
· Nigeria: Application numbers are improving.
· Broader UK immigration policy is impacting recruitment:
· Visas have effectively been restricted for applicants from four countries.
· The issue is described as external to the university, relating to government policy.
Diversification of Recruitment Markets
· The university plans to:
· Enter new international recruitment markets.
· Realign recruitment activity with India and gather feedback from partners there.
· It was noted that geopolitical factors are significantly affecting international recruitment.
Discussion on Visa Refusals
· Class rep asked why the Home Office is refusing visas.
· Largely political, despite the government being aware that the UK higher education sector relies heavily on international students.
London Campus Staffing Changes
· Leadership shared plans regarding changes to the structure and size of London-based staff.
· Staff consultation and feedback will take place over a six-week period.
· Considerations include:
· Whether programmes remain attractive to students
· Ensuring the provision remains sustainable and vibrant
· Tri C and A recruitment numbers are currently significantly lower than in previous years.
Student Communication
· AN noted that students are welcome to arrange meetings or ask questions if they have concerns.
Redundancies and Student Experience
· ES noted that staff will be losing jobs and raised concerns about the impact of 100 redundancies on the student experience.
· AN responded:
· The reduction in staff will not be proportional to the drop in student numbers; there has been roughly a 70% drop in students, compared with a 40% reduction in staff.
· Reductions will occur across both academic and non-academic roles to prevent gaps in provision.
· The aim is to ensure the university retains the skills, knowledge, and experience needed to deliver programmes.
· Some roles will remain programme-support focused to ensure effective delivery.
· University will be reducing the number of posts made redundant by any means possible.
Student Support Services
· The university intends to preserve student-facing services, including library, ADR, Student Life.
· However, there will still be an overall reduction in staff numbers.
Programme Changes
· The number of programmes offered in London will reduce from 18 to 6.
DBA Supervision
· It is currently unclear whether redundancies will affect members of DBA supervisory panels, as some staff may be made redundant.
· However, that is why more than one staff member is on a panel, so there will always be someone who knows the students’ research area.
Visa and Asylum Issues
· It was noted that some individuals have entered the UK on student visas and subsequently claimed asylum.
· This has reportedly contributed to visa restrictions affecting applicants from four countries.



8. New2GCU feedback [AC]
All new undergraduate and taught postgraduate students registered at the Glasgow and London campuses who commenced their studies in January, were invited to take part in the New2GCU survey between 9 and 20 February 2026. The survey closed with a final overall response rate of 48%. AC thanked students for their participation.
Key responses: 95% agree there was adequate information about the university before they started. 100% agree the university provided a positive welcome experience.
Induction week: 77% of respondents said they attended induction week and 100% agreed communications about it were clear and informative. 94% said it met their expectations.
Feeling prepared: 100% of respondents felt prepared to commence their programme at the time of survey completion. 86% of respondents felt they received adequate information about their programme before starting the programme, so this is an area we could explore further. 95% felt that issues or problems had been resolved quickly. 
Written feedback (positive):
· Calm study environment
· Teachers are very friendly and helpful
· The entire induction week was well planned and laid out. It helped us to have an insight into what to expect before lectures began.
· Guidance by staff on how to access GCU learn, library, student wellbeing and a good interaction with the buddies and volunteer team.
Written feedback (improvements):
· Campus is small
· We could probably have a get together for all students on a free day to engage with other students that might have missed the induction.
· There should a multifaith room in campus.
EN noted the Postgraduate Taught Experience Survey will be promoted by EN to reps (this replaces the International Student Barometer).

9. Student feedback [London Officer/EN/London Class Reps]
AS noted that all students receive emails reminders and Blackboard announcements for resits even when they do not need to resit – this panics students. Staff explained this is because it is a mass email due to high numbers of students on modules and noted that the beginning of the email does state that it is only for students who need to resit. TJ noted certain emails for early retrieval would have only gone to specific students, not a mass email. Attendees noted for the mass emails, messaging needs to be clearer in this first part of the email. AC to include reminder in learning and teaching round up about the importance of wording first lines of resist emails, to note that it does not apply to all students and only those who need to resit. 
AS asked on behalf of another student if the pass marks will show on a student’s degree transcript. AS to send EN information about student question on if pass marks show on degree transcript.
AS noted that some students have not received items given out in induction. TJ to give EN GCU bears for Students’ Association office to be collected by students. EN to promote GCU bears collection to students.
AS gave positive feedback that things are going well on campus.
Class rep suggested having an activities area on campus. ES suggested board games. TJ noted there is a table tennis table somewhere on campus that could be re-set up. EN to contact facilities about table tennis table. AS plans events with AP and reminded students to look at emails for details on how to sign up. TJ asked if photos are taken at these events. EN to ask AP to send round event photos. 
AS noted that students are encouraged to sign up to Students’ Association events, as well as to become volunteers and buddies where they’ll be put into groupchats which organise and promote events.
ES and CU suggested that posters to promote events with a QR code signup could be printed to put around campus. EN to ask AP if it’s possible to print events schedule out to put around campus. 

10. AOB [AS/EN]

11. Meeting concluded [EN]


Actions:
	Item no.
	Action
	Owner

	1 (050326)
	AC to send information on how to update students with deadline changes in mid-Trimester round up staff email.
	AC

	4 (050326)
	AS to send AC screenshots of incorrect document explaining pass/resit marks. 
	AS

	4 (050326)
	AS, ES and CU to meet and discuss creating a video explaining pass and resit marks. 
	AS, ES, CU

	4 (050326)
	AS to send screenshots to AC of ‘student help’ email advising student that 42% meant they had passed.
	AS

	4 (050326)
	EN to follow up with OO about updates following London/IT digital masterplan meeting.
	EN

	4 (050326)
	EN to contact Sarah Rowell about amending update attendance email.
	EN

	5 (050326)
	CR and ES to meet to discuss GCUL timetabling.
	CR, ES

	7 (050326)
	AN to arrange student meeting with Vice Chancellor during next visit to London Campus.
	AN

	9 (050326)
	AC to include reminder in learning and teaching round up about the importance of wording first lines of resist emails, to note that it does not apply to all students and only those who need to resit.
	AC

	9 (050326)
	AS to send EN information about student question on if pass marks show on degree transcript.
	AS

	9 (050326)
	TJ to give EN GCU bears for Students’ Association office to be collected by students. 
	TJ

	9 (050326)
	EN to promote GCU bears collection to students.
	EN

	9 (050326)
	EN to contact facilities about table tennis table
	EN

	9 (050326)
	EN to ask AP to send round event photos. 
	EN

	9 (050326)
	EN to ask AP if it’s possible to print events schedule out to put around campus.
	EN
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