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 Specific Objective 
What do you/your team want to achieve? 

Outcomes 
What will be different as a result of achieving 
this objective? 

Action Required 
What actions will you take to achieve this? 

Timescale 
When does this need to 
be completed by? 

Success Measures & Progress 
How will you track and measure your 
performance? Make notes about your progress 
throughout the year 

1. Review of GCU Academic Adviser 
System 

Enhanced student experience 
for students through single 
point of contact for support on 
academic issues. 

• Work with Deputy 
Vice Chancellor 
(academic), 
Department of 
Academic Quality and 
Development and 
academic schools to 
review current 
Academic Adviser 
System. 

• Promote amendment 
to current policy 
through SAGE, Senate 
and its sub 
committees 

Completed by 
May 2018 

Success Measures 
• Report to SAGE, 

Student Voice, Senate 
and it’s sub committees 

• Recommendations 
approved. 

2. Ensuring SAGE is primary 
consulting body for student 
academic policy 

Ensures genuine robust 
student input into academic 
policy from the outset and 
leads to improved student 
experience. 

• Work with Principal 
and PVCs Academic 
and Strategy to 
endorse approach 
within academic 
committee structure. 

• Work with 
Governance Team 
and Department of 
Academic Quality and 
Development to 
implement approach. 

Completed by 
May 2018 

Success Measure 
• SAGE is regularly cited 

on University 
Committee Coversheets 

• Number of policy areas 
discussed at SAGE 



 

3. Secure student place on 
Remuneration Committee 
(University Court Sub Committee) 

Ensuring the student 
perspective is considered 
when decisions are made 
about senior staff 
remuneration at GCU. 

• Work with Chair of 
Court, Principal and 
University Secretary 

• Meet with Chair of 
Remuneration 
Committee 

• Provide evidence 
from other 
institutions, as 
required. 

 

Completed by 
May 2018 

Success Measure 
Student place on GCU 
Remuneration Committee 


