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 Specific Objective 
What do you/your team want to achieve? 

Outcomes 
What will be different as a result 
of achieving this objective? 

Action Required 
What actions will you take to achieve 
this? 

Timescale 
When does this need to 
be completed by? 

Success Measures & Progress 
How will you track and measure your 
performance? Make notes about your progress 
throughout the year 

1. Diversity of Thought Campaign called 
Stand Together 

More inclusive 
community amongst 
representation and 
liberation groups and 
the wider GCU 
community. 
 
 

 Funding bid from 
Santander 

 Create 
collaboration 
events 

 Launch video 
 Evaluation of 

activities 

May 2020 Funding bid achieved 
Events Held 
Video promoted 
Evaluation report 

2. Implement H.E.A.R at GCU Students will have 
involvement within 
GCU on their 
transcripts, leading to 
improved 
employability and 
recognition. 

 Benchmark Scottish 
Sector 

 Lobby Executive 
Board 

 Create proposal for 
submission to 
Executive Board 
and Student Voice 

March 2020 Business Case for implementation 
of H.E.A.R approved by Executive 
Board. 

3. Graduate Apprentice Thematic Review Understanding of 
student needs for 
Graduate Apprentice 
students to enhance 
their GCU experience 

 Work with U2B to 
understand 
structure of GA 
programmes 

 Work with 
Department of 
Academic Quality 
and U2B to carry 
out Thematic 
Review 

May 2020 Thematic Review Completed 
Action Plan and 
Recommendations established 
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 Work with 
Department of 
Academic Quality 
and U2B to 
establish 
recommendations 
and action plan 


