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Team Objectives 
 

 Specific Objective 
What do you/your team want to achieve? 

Outcomes 
What will be different as a result 
of achieving this objective? 

Action Required 
What actions will you take to achieve 
this? 

Timescale 
When does this need to 
be completed by? 

Success Measures & Progress 
How will you track and measure your 
performance? Make notes about your progress 
throughout the year 

1. Undertake the NUS Healthy Body Healthy 
Mind Award Accreditation 
 

• Achieve the 
NUS Healthy 
Body Healthy 
Mind Award. 

• Investigate 
resources 
associated with 
Award 

• Create separate 
action plan for 
Executive to 
undertake  

• Submit Healthy 
Body Healthy Mind 
Award 

 

Completed by 
April 2019 

• The Award is undertaken 
and submitted to NUS 
Successfully, GCU 
Students’ Association is 
awarded the 
accreditation. 

2. Revaluate and relaunch Student 
Partnership Agreement (SPA) 
 
 

• Greater 
awareness of 
SPA among 
students 

• Revaluate structure 
and display of SPA 

• Have a campaign to 
relaunch the SPA 

• Evaluate awareness 
of SPA 
 

April 2019 • SPA is evaluated 
• SPA is relaunched 
• Heightened awareness of 

SPA 

3. Evaluate and Implement a review of the 
representation structure 

• Devise a report 
with 
recommendati
ons on the 
review of the 
academic 
representation 

• Proposed new 
academic rep 
structure to 
relevant 
SA/University 
committees/groups
. 

April 2019 • Proposal of Academic 
representation structure 
is brought to relevant 
university/students’ 
association 
committees/groups. 

• New academic Rep 



 
 

structure.  
• Academic 

representation 
structure in 
included in the 
GCU Academic 
Quality 
Handbook. 

• Implement new 
academic rep 
structure. 

• Recruit reps for 
new structure. 

• Review new 
structure. 

structure is implemented. 
• Review of the academic 

structure is undertaken. 


