Full Time Officer Team Objectives 2025/26

Specific Objective

What do your team want to achieve?

Outcomes
What will be different as a result
of achieving this objective?

Action Required

What actions will you take to achieve this?

Timescale
When does this
need to be

@tﬁdents'

Association

Success Measures
How will you track and measure your
performance?

completed by?

1. | Improve GCU student housing experience. | Create information for | Campaigning to raise End of May | Distribute at least 100 know your
students on their right | awareness to students of their | 2026. rights information guides.
so students are more | rights.
informed of their
housing rights. End of Housing Bill will be passed with
Housing Bill | more student focused
Housing Bill at Scottish | National Student Housing Stage 3. amendments.
parliament is more Campaign strategizing
inclusive of students. meetings and lobbying of local
MSPs. End of May
2026. Agreement from university to
University has a rent Lobby the university to implement rent guarantor
guarantor develop a rent guarantor system.
system/mechanism. scheme.
2. | Development of more Equality, Diversity More awareness of Awareness campaigns on EDI. | End of May | Student led
and Inclusion representation and projects | diversity on campus. 2026. campaigns/projects/visibility on

on campus.

Improved sense of
belonging among
students.

More inclusive spaces
on campus.

Students to feel more
empowered to

Raise awareness of the
representation networks.

Increased FTO active support
in empowering the
representation network
officers.

Lobby for inclusive spaces for

campus.

Improved results on SA annual
survey about sense of belonging.

At least 5 campaigns or projects
surrounding EDI.




organise
events/projects or
raise ideas.

student’s needs (e.g
sensory/quiet room).

Improve student signposting
to resources to help them
deliver their
project/event/ideas.

Strengthen student partnership in More awareness of Lobby for incentives and/or End of May | Policy development from active
academic procedures. how the academic official recognition for student | 2026. student contribution.
processes work and reps and volunteers.
how to get involved. More attendance of academic
Raise awareness about reps on committees and school
Improved student university policy and how they boards.
engagement within can be empowered to use
both SA and university | it/change it. NSS question about academic
committees. representation.
Strengthened relationship,
engagement and
communication from FTO’s
with their respective
academic reps.
Promote Scottish elections. Increase the number Raise awareness of which End of At least 5000 people reached
of young people voting | MSPs manifestos include election through conversations, stalls,
in the Scottish student issues. period. social media posts, hustings etc.

election.




