Full Time Officer Team Objectives 2023/24

Specific Objective

What do you want to achieve?

Outcomes
What will be different as a result
of achieving this objective?

Action Required

What actions will you take to achieve this?

Timescale
When does this

need to be

completed by?

@tﬁdents'

Association

Success Measures
How will you track and measure your
performance?

Higher Response rates —
NSS, MEQ, our Annual

Discussions on how to further
encourage students to run for

Mitigate cost of living crisis for students Lobby the university for | Discussions with the Executive May 2024 Student pantry established.
microwave access on- Board about the provision of
campus microwaves on campus for Provision of hot water for students.
students.
Providing Students’ Provision of microwaves for
Association breakfast Discussions with staff about students.
(porridge, tea & coffee) | setting up a student pantry in the
Students’ Association Building Increase in the number of students
Provide hot water access who use the student pantry.
in the Students’ Developing proposals and an
Association Building action plan for student pantry.
Introduce a Community
Pantry in the Students’
Association
2. | Increase voter turnout Support the Register to Developing an action plan on May 2024 Improved voter turnout in the next
Vote Campaign how to improve voter turnout. FTO elections
Hustings (if UK General | Discussions on how to further An improvement in the number of
Election called) encourage students to run for students who register to vote in
FTO elections to improve the general elections.
Increase FTO Election election turn out
Turnout
Follow up on wider student body
Support Election campaigns
Diversity Action Plan
Participation during NUS
campaigns.
3. | Improve student engagement as well as Increase Events Developing an action plan on May 2024 An increase in student engagement
increasing high response rates in NSS and (numbers attending) how to improve voter turnout. Increase in number of students who
MEQs attend events

Increase in number of volunteers




Survey

Introduction of SKY
Sports in Re:Union Bar
& Grill

FTO elections to improve the
election turn out

High responses in University wide
surveys.




